Combs Sailing Club - Sailing Instructions
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OD

Duties are assigned for every programmed race in the calenda. Membe's are
responsble for arranging a subgitute if they are unable to do thar duty.
Theduties are: Officer of the Day (OD), Assistant Officer of theday (AOD)
and Patrol Boa Officer. The OD has overal responsbility .

The AOD isresponsble for providing refreshments and should take any
money spent fromthe money collected, theremainder benglodked in the
cupboad, and arecord madein thebook provided.

Members on duty should arrive at theclubin plenty of time and at least 30
minutes before the start of racing

TheOD isin charge of the event and can dd egate specific tasks to the others
as necessary..
There arefive key tasks.

1. Fill inarace sheet with details of the officers, theevent and the
dae. Take entries for therace.

2. Set acourse, and number of laps indicating the start lineand
buoysin order onthedisplay pand andthecourse plan.

3. Announe Gtand byO and commence the start sequence. This
comprises 4 signds ( bdl / hootr) at 5, 4, 1 and O minutes
before the start.

4. Record thetime of each boa oneach lap. For handicap racing
the corrected time can either becalculated or left for the
recorder.

5. Make sure hdms sign off and puttherace sheet in the clubhoug

An example of arace and thehandicap calculations can be foundin appendix A.

7

The OD isresponsble for safety precautionsas follows

a. Minorsontheponbonmug beableto swim and have an adequae
buoyancy aid. Noticesto tha effect should bein theclub hous.

b. All personsgoing afloa mugs wear abuoyancy aid at al times.

c. Usudly thepatrol boa mug beonthewater and manned when racingis
taking place. If necessary in heavy weather the OD may appoint a second
personto assist in the parol boa. Discretion can be used in benign
conditions

d. No pesonunde theageof 14 isalowed in theparol bod at any time.

e. Racingcan becancelled if conddered un safe.
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AOD
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Prepare for racing as detailed in the sailing indructions page 3, bdow.

The OD isresponsble for receiving protests. He/she should issue a protest
form kept in the starters hut to the protester and inform a member of the
sailing committee who will arrangefor the protest to be heard onthe same day
if at all posible.

The OD should enaure tha al gear used at theevent is stored away / secured
and tha the clubhoug isl€eft in a clean andtidy condition. The AOD andthe
patrol officer should assist in these tasks.

The AOD s should assist in any task the OD requires as well as providing
refreshments.

Patrol Boat
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Thepatrol officer should check the patrol boa for outboard motor, fud tank,
oas, rowlocks and ladde. Theboa should then belaunched and madefast to
theponbonand theenginetested as follows:

a. Thewater intake near thepropdler mug always bein thewater when the
engineis running to provide cooling.

b. Pump fud to theengineusngthebub in thefud ling disconnect the gear
lever set thethrottle to the hdf power pull thechokeright out and then
pull the starter cord. IF NEW TO THE BOAT, SEEK ADVICE.

c. Once started the chokemay be pressed in fully

d. To stoptheengine turn thethrottle to STOP and the switch to the OFF
postion.

e. When thereis sufficient depth of water theengineshould bein the LOCK
down postionto prevent it tipping upwardsin reverse gear. Thelever lock
down mug bereleased before approaching shdlows or recovering the boa
after therace.

f. IFIN ANY DOUBT ORDIFFICULTY, ASK FOR ASISSTANCE.

Thepatrol officer mug report to the OD who will decidewhether sufficient

cove can be provided from the bank or whether the patrol boa mug beonthe

water during theraces.

On thewater a parol officer should try to see as much of thefleet as possible

and proceed as fast as possible to assist any boa in trouble.

If assistance is required the crew of the bod in trouble should be taken aboad

theparol boa. THE ENGINE MUST BE SWITCHED OFF WHEN CLOSE

TO PERSONS IN THE WATER

No attempt should be madeto recover any boas until all pe'sonsrequiring

assistance have been removed fromthe water. THE RESCUE BOAT IS FOR

SAVING PEOPLE NOT BOATS. Great care needsto betaken when



17

18

19

approaching boas or people. Familiarity with handling the patrol boa isa
requirement for patrol duty. [ ref training requirements |

If any personisrecovered unoongious sufferingfrom shodk or fromthe
effects of cold they mug betaken to the bank immediately at the maximum
safe speed. Do not attempt any treatment in the parol boa. Emergency
equipment and ingructionscan befoundin the clubhous.

When theracing isfinished the parol officer mug puttheboa away. The
amountof perol in thetank should be checked and if bdow hdf full, the
boun should beinformed.

A secondpatrol boa is available and can beused, at therequest of the OD for
largefleets, heavy weather, or any other soundreason.

IFANY OFFICER ISIN DOUBT ABOUT ANY ASPECT OF HISDUTY HE
SHOULD CONTACT A MEMBER OF THE SAILING COMMITTEE.

Sailing Instructions

1

Rules
Racing shdl take place unde the current Racing Rules of sailing. Copies can
befoundin theclub hous

Course

The course for each race will be as shown onthe course plan outside the
starters hut The course should bechon if possible so that it involves tacking
to reach thefirst mark. The course should indudereachinglegs ideally one
close and onebroad, as well as adead run, and gybes aswell astacks. In
heavy weather the course should reflect the additiond difficulty. Invery
strongwindsit is also wise to confinethe course to that part of thelakein
goodview of theshore, ( excluding1, 2 and 4,) so those on duty can see all
thefleet, in theinterests of safety.

Starting times
Unless otherwise notified thewarning signd for the first race will bemade as
follows:-

Point® series racing 1.00 p.m.
Trophyracing (4 Races) Noon, 2" Race 2:00 p.m.
Pursuit racing 1.00 p.m.

4 StartingLine

Thestarting lineis chosen from oneof thethree white buoysA,B,C so as providea
besat to thefirst mark. Alternaively the OD may define a starting line between any
mark and either an anchored parol boa or apog on the shore.



5 StartingSignds

Soundor Colour signds may beused as an dternative to flag signds.
Sections7.1 and 7.2 bd ow give details of the procedure to befollowed when flag
signdsare used.

Section 7.3 givesindructionsfor the use of soundandlightsignds.

6 Class Signds
When Flag signds are used thefollowing internaiond codeflagswill beused

CodeFlag @O GP 14
Numeral pendant One* Menagerie

7.1 Flag signds are placed asfollows  (For TrophyRaces requiring separate results)

7.1.1 ClubBurgeeat thetrick (Top of Flagpole)

7.1.2 Redendgnat thepesk

7.1.3 Warningsignd of thefirst fleet to start (usudly the GP 14 fleet) at the port
outer hdyard andthe next warning signd at the port inne

7.1.4 Prepaatory signd at the starboad outer hdyard (Codeflag P)

715 Genead recadl signd (first subgitute) and the shorten course signd (code
flag S) at thestarboad inne as required.

7.16 Cancdlationsignd (codeflag OO at the port outer hayard.

7.2 Starting sequence
CstandbyQwarning given

5 min DFirst signd (bdl/hooter and Class Flag raised)

4 min Bsecondsignd (bdl/hooter and preparatory (p) flag raised)
1 min Bthird signd (bdl/hoder and P flag down)

0min BSTART

If atwo fleet race, the start for thefirst fleet beginsthe sequence for second fleet
(bdl / hooter, 1% fleet class flag down and 2™ fleet class flag up)

The @CFlag meansroundtheend rule appliesin the last minute (i.e if you crosstheline
you have to return roundtheends notacross theling)

The @Oflag imposes a 20% pendty if any part of your boa crossesthelinein thelast
minute.

The ®lackCflag meansdisqudification for crossing thelinein thelast minute.



7.3 Soundand Signd Boards

When the OD isalonesignd boadsare more practical than flags In recent years
they have become thenom. After the Standbywarning,the5, 4 and 1 minute boads
are displayed as the corresponding soundsignds are given. The lisremoved at the
starting signd.

For atwo fleet race, thestart of thefirst fleet begins the sequence for the second
(ieit actsasthe5 minutesignd )

Automatic start

The club hasnow installed an automated start system that provides a three light
sequence instead of the numbered boards, linked to the sound signals. After the verbal
OsandbyOwarning, it is activated by a single button and provides all the subsequent
sound and light signals automatically. The 3 lights correspond to the 4, 1, and start
signals. It can beset to up to three starts. It is expected that mos ODs will choos to
use this system.

8 Individud recall

If bods are over thelineat the start, afurther soundsignd will bemade The OD will
attempt to indicate which boas have started early, but theresponsbility for starting
correctly lies with the hdmsman. Premature starters mug return behind thelineto the
satisfaction of the OD but can do so by going throughtheline as the ®oundthe endrule
does not apply.

9 Geneal Recall

When many bods are over theling or the OD is not satisfied with the start, thewhole
fleet may berecalled by makingtwo further soundsignds. The standbywarning will be
re-issued and the starting sequence is recommenced.

When there are two fleets, the successful start of the first fleet will act as the preparatory
signd for thesecondfleet.

10 FinishingLine
Thefinishinglineis narmally thetrangt line (see 4 on page4))

11 Shortening Course

At thediscretion of the OD any race may be shortened. Thefleet(s) for which the
shortened course applies will beindicated by flying the codeflag &0and the appropriate
class flag(s). Two soundsignds will be madewhenever any shorten course signds are
broken out.



When all thebodas racing are sailing the same course and the same nunber of lapsthe
race may be shortened as theleading boa is approaching any mark of the course. The
course then becomes to cross thefinishing line from tha mark.

NOTE This may result in crossing thelinefromthe opposte direction to tha at the start.

When mixed classes are sailing the same course but with variation in the number of laps
then the race may be shortened in accordance with the aboveprocedure only when the
first lap isunde way. During the second and subsequent laps, therace may only be
shortened when the leading boa on thewater is approaching the penultimate mark of the
course. All boaswill then complete thelap which they are on and finish by crossing the
finishingline

If conditionsare such tha, in the opinion of the OD thelatter procedure isimpracticable,
thetime of completion of thetotal number of Iapswhich aboa has sailed may beused to
compute its postion. OD@ are therefore advised to record individud lap times.

12 Alternaive Pendties
Alternaive pendties (360and 720 Turns) will apply in all races. Seeracing rules.

13 Scoring

In handicap racing the PYR (Portsmouth Y ardgick rating) system will beused to
determinetheresult. Persond handicapsmay also be imposd. A suggested modd for
theseis set outin Annex X. Sample results for arace and the yardstick calculationscan
befoundin appendices 1 & 2.

131 Point series

Scoring in the point series takes into accountboth thefinishing postion and the
nunber of bods starting therace since coming secondin arace with ten boasis more
difficult than in arace with three. The percentage score is assigned usng thegrid in
Appendix 3. Asan exampleif 10boas start arace thewinne receives 100% second
90%third 80%and so on. All boas which retire are consdered to have come joint
last. Boas which are disqudified do not receive any points.

132 Trophyevents

Theboa which finishes first will receive 1 point, the secondboa 2 points, thethird
boa 3 points etc. Boas which retire or are disqudified on atechnical point will
receive the same number of points asthenumber of entriesin the series. Boats which
are disqudified after protest or do not start will receive the same number of points as
thenunber of entries plus 2. The qudifying hdm with thelowest number of points
winstheevent.

If there are 3 or more races sailed, onecan bediscarded, othewise all count

133 Tie breaking
These will bedecided in accordance with the current racing rules



14 Condtionsof Entry
Boas mug have avalid class certificate and use sails and equipment that conform with
thar classrules. They mug aso have adequae insurance.

15 Entries
Entries mug benatified to the OD before thewarning signd of therace or races
concerned. A race will only bevalid if there are two or more starters.

16 Declarations
Helmsmen mug sign theresults sheet within thirty minutes of theend of thedays racing
as adeclaration of having complied with the sailing ingructions

17 Protests

Protests mug bereferred to the OD within thirty minutes of the end of therace during
which theinddent occurred. He/she should issue a protest form to the protester and
inform amember of thesailing committee who will arrangefor the protest to be heard, if
possible, onthe same day.

Rules Supplement

1 Genedl

Thefollowing paragraphscover the special rules and entry qudificationsthat apply for
eventsin Combs S.C. calenda. They conditute changes to the Sailing Ingructions but
may be modified or supplemented by rules published in advance by the Sailing
Committee.

11 Ingructionsfor Race Participants

Enaure tha the names of you and your crew, your boa class, and your sail number are
legibly recorded ontheresults sheet. Signtheresults sheet on completion of your last
race.

2. Definitions
2.1 A HELMSMAN is any person opeaating the steering gear of adinghy.
2.2 A CREW isany othe personin adinghy,

2.3 A NEAR RELATIVE isthewife, hudand, partner, son, daughtr, sister, brother,
father, mother, sor+in-law or daughter-inlaw of amember.

2.4 A Senior TROPHY isany trophyin the club calenda excluding the Junior Skippe's
Cup, the Junior Pursuit Race and the Points Seriestrophies.

3. TrophiesfortheGp. 14Class

Thetrophies are hdd by thewinne of a series of four races, for aperiod of twelve
months

3.1 Unrestricted Trophies



1. TheRussall ChdlengeCup, presented by T.M. Russell, is hdd at an autumn regatta.
The hdmsman mug be amembea of theClub; thereis norestriction on the
crew.

2. TheFirefly ChdlengeCup, presented by Mrs. Byron-Thonson ishdd during a school
holiday period. Thehdmsman mug be an owner-member of a GP.14 or a near relative of
one thecrew mus beamember of the Club or anear relative of one

3. TheCorondion Trophy, presented by F.V. Holden, is hdd during the month of June
The hdmsman mug be amembea of theClub; there is no restriction on the crew.

3.2 Redtricted Trophies

Boaswill bedisqudified if thehdmsman or crew do notat all timesfulfill theentry
requirements for these events.

1. TheHolden ChdlengeCup, presented by H.A.V. Holden. Thehdmsman mug bea
member or a near relative of oneand nat have wonthistrophyor any of the urrestricted
GP.14 trophies in thethree preceding seasons Thereis norestriction onthe crew.

4. Trophies for the Menagerie Fleet

Thetrophies are hdd by thewinne of a series of four races, for aperiod of twelve
months

4.1 Unrestricted Trophies

1. ThePhilip Sainter Trophy, presented by Philip A. Sainter. The hdmsman mug bea
member of the Club. Thereis norestriction onthecrew.

2. The Crown Quart, presented by Combs S.C. The hdmsman mug be a member of the
Club, norestrictionson crew.

4.2 Restricted Trophies

1. The Glossop Jubilee Trophy, presented by R.S. Hodgedt, D.W. Troop,A. Armour, N.
Higginsand J. Holding. The hdmsman mug beamember of the Club and not have
won thetrophyin thetwo preceding seasons There is norestriction onthe crew.

5. Trophies for Handicap Racing

Thetrophies are hdd by thewinne of a series of four races, for aperiod of twelve
months

5.1 Unrestricted Trophies



1. TheDennis Troop Trophy, presented by Mrs. Marjorie Troop. Thehdm mug bea
member of the Club. Thereis norestriction onthecrew.

2. TheFirefly Flush Bowl, presented by F. Carpenter, is sailed single handed in boas
nomally sailed by a crew of two. Thehdmsman mug be a member or anear relative of
one No crew is allowed.

3. TheCoppe Pot, presented by P. Carpenter, issailed single handed in boas designed
to be sailed as such. The hdmsman mug be amember or anear relative of one No crew
is allowed.

5.2. Restricted Trophies

Boaswill bedisqudified if thehdmsman and crew do notat all times fulfill theentry
requirements for the event.

1. The O.M. Smith Salver, presented by thewife and family of thelate O.M. Smith. The
hdmsman mug be a member of the Club and mug have reached his 50th birthday before
theday of theevent. Thereis norestriction onthecrew.

2. TheCombs Selling Plate, presented by H.P. Lord, the hdmsman mug be a membe of
the Club and not have won any of thetrophies listed in the handbookexcept for pursuit
trophies. Theeisnorestriction onthe crew.

3. TheJdunior Skippeas Cup, presented by Dr.A.N. Boyle. Thehdmsrnan mug bea
member or near relative of oneand should not have reached his 16th birthday onthe day
of theevent. Thecrew mug also beunde 16 years of age, butis otherwise unrestricted.

5.3 Pursuit Trophies

Thetrophies are hdd by thewinne of single pursuit race or series of races, for a period
of twelve months Thefollowing specia rules apply to these races:-

(a) Entries mug benotified to the Officer of the Day by 1145 ontheday of theevent

(b) Boas need notbe afloa before the preparatory signd.

(c) Starting Procedure: The starting times will beallocated by the sailing committee
accordingto PY of boa and individud skill of hem.

(d) Finishing Procedure: Therace will continueurtil the designaed time after the last
boa has started. The soundand visud signds will then be made Theboasfinish on
crossing aline between the next mark of the course and a point designaed by theOD. The
winng isthefirst bod to crossthat line

1. The Davidson Pursuit Trophy, presented by Dr. D. Davidson Thehdmsman mug bea
member of the Club or anear relative of one Thereis no restriction onthecrew.



2. TheRon Wearing Pursuit Trophy, presented by Ron Wearing. The hd msman mug be
amembe of the Club or anear relative of one Thereis norestriction onthe crew.

3. TheJack Beattie Pursuit Trophy, presented by Mrs. Eileen Beattie in memory of the
late Jack Besttie. The hdmsman mus be a membe of the Club or anear relative of one
Thereisnoredtriction onthe crew.

4. TheJdunior Pursuit Race, The Shuttle Trophy presented by B.J. Bloor. The helmsman
mug not have reached his 18th birthday on 314 December of theyear of the event.

5. The Bobrykowski Trophy presented by Mrs N Thonpson, a single pursuit race which
takes place at the start of the Wednesday handicap series. The hdmsmen and any crew
mug be a membe of the sailing club.

6. Points Series Trophies

Thetrophies are hdd by thewinne of a points series, for a period of twelve months The
hdmsman mus bea member of the Club or a near relative of one Members friendsare
not prevented from taking part in theracing, but are not digible for an award. Theeisno
restriction onthecrew. To qudify in any paints series, at least onethird of theraces
started mug be sailed by the hdmsman. [By sailing more than the minimum numbe of
races, ahdmsman is able to discard his worst results.] Thebest scores of each qudifier-
are averaged and the hdm with the highest score wins For exampleif there are eighteen
races in the series, six results are required to qudify. Thetop six scores for each hdm are
added togethe and theresult divided by six. If two or more qudifierstiefor thefirst
place at this point then thar best seven results are conddered, and so on until awinne is
found.No trophywill beawarded to thewinne of any series where fewer than hdf of the
scheduled races are started.

1. TheGP. 14Trophy, presented by G.E. Wearing, is for the GP. 14 Spring Points Series.
2. The"Rags' Smith Trophy, isfor Menagerie Spring Points Series.

3. TheAlf Jenkins Trophy,, isfor the GP 14 Summer Points Series.

4. TheLedey Smyth Trophy,isfor the Handicap Series.

5. The Junior Points Trophy, presented by D.S. Smith, isfor the Junior Points Series. The
hdmsman mug not have reached his or he 17th birthday onthe 314 Decembe of the

year of theevent. Thetrophyisopento all classes of boa, sailing in a handicap series.

Other Points Series for which there are no trophies at the present, but for which theabove
rules apply are:-

The Wednesday Handicap Series.

The Single Handed Points Series.
TheHandicap Series.

The Menagerie Fleet Summer Points Series.



TheLadies Series.
TheLaser Series.

7. Specia Trophies

1. TheCombsTrophy, is hdd for aperiod of 12 monthsby thewinne of the Combs
S.C.GP 14 Open Meseting. There are no restrictions on the hdmsman or crew othe than
those in the current Racing Rules of Sailing.

2. TheHoward Cup, , ishdd for a period of twelve months by theleading hd msman at
the Combs S.C. GP 14 Open Meetingwhois aFull Sailing or Junior Member of the Club
and has not qudified for any other prize. Theeisno

restriction on thecrew.

3. TheHongKong Trophy, presented by Dr. J.C. Howard, isfor crews whomug bea
member or thewife of amember of theClub. Thetrophywill bedecided by couning the
best four results fromthefollowing events:

Corondion trophies

Summer Trophies

Autumn Trophes

Junior Skippe's Cup

Holden ChdlengeCup
Davidson Pursuit Trophy
Lifeboa Pennant (Holden ChdlengeCup day)
The Ron wearing pursuit trophy
The O.M. Smith Salver

10 The Combssdling plate

11 The Jack Beattie Pursuit Trophy
12 The Dennis Troop Trophy

©Ooo~NOOUITPh~WNPE

With therestrictionthat only onepursuit race may be counted.

NOTE: IT ISPERMISSABLE TO CHANGE CREWS BETWEEN RACESIN A
TROPHY EVENT, PROVIDED THAT THE OD ISNOTIFIED BEFORE THAT
RACE, IT SHOULD BE NOTED THAT THE RESULTS OF BOTH CREWS WILL
NOT COUNT TOWARDS THE HONG KONG TROPHY .

4 The Fothergill trophy, presented by W F Taylor is open to al members of the
club, it isawarded to the hdm who has shown the mog improvement over
two congecutive seasons. Thisis decided by calculating theratio of the
average percentageresult fromthe A and the B points series in the previous
season and the same figure for the present season. Helms mug, therefore,
qudify in all four seriesto bedligible.

5 TheLifeboa Pennant Series will hdd on days of the Holden ChdlengeCup,
Combssdlling plate and the OM Smith salver. Thereis norestriction onclass



of bod. Thereisan entry feeto bedonaed to theRNLI. [Thisfeeisaso
payable by those sailing in theabovetrophy series.

6 The Anniversary Trthy, presented by the clubintheyear 2000to
commemerate the 50" Anniversary . To besailed for annudly at atime as
shown in the Caenda of Events.

7 The Quayle tailende,. A single pursuit race to be sailed on thefind
Wednesday evening of the season to be presented the same evening at a
celebration gathering at alocal public hous.

8 The Tony Wilson Trophy presented by Mrs Wilsonin memory of her
hudand, thetrophyis an annud event to be sailed by Lasers. A fourrace
format to be sailed on oneday. Races oneand three will be pursuit, races two
andfourto be sailed asfleet. Threeracesto countand qudify. The officer of
theday (in conjundion with the Laser fleet) shdl handicap the pursuit races
with asignificant bias to theless experienced hdms. The object beingto
produe an event which can bewon by hdms from all sectionsof the Laser
fleet.

Appendix 1 Portsmouth Yardstick Rating Calculation

Theyardgick allows different classes of boa to race agang each other on an equd
footing. A corrected time is determined by applying the Portsmouth Y ardgick handicap
for tha class of boa.

The corrected time = thefinishingtime in secondsx 1000 / theyardgick.

For example aLaser finishesin 49 minutes and 51 seconds Laser PY is1077

Thecorrected time = 2991( 49x60+ 51) x 1000 / 1077 =2777



